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Record crude shortfall building – and 
market may miss it in summer lull

Special Report
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Key Takeaway

Crude prices, structure and – to a lesser extent – physical crude 
differentials appear to be undervalued (to say the least)

Crude on the water collapsed by 175mb in four weeks, while observed 
onshore oil inventories fell by 81mb, translating into a combined draw 
rate of about 9mbd

The main culprit is a 5mbd collapse in exports from Iran, Russia (incl. 
Kazakhstan), Saudi Arabia and the United States

Supplies may recover somewhat, but real geopolitical solutions appear 
increasingly far-fetched, while risks for maritime infrastructure may 
have entered a new paradigm

Strong refinery runs – at record levels in the Atlantic Basin and rising in 
Asia – are another culprit for increasingly visible stockdraws

The glaring shortfall of refined products, in particular diesel, is unlikely to 
allow crude demand for refining to ease much in the next two months

Atlantic Basin crude arrivals in Asia are set to dry up in September

David Wech

Chief Economist

This presentation has been compiled by

Register for our weekly Vortexa Analysis Briefings 

where we present our key views in 15min
(every Tuesday SGT 15:45 for EoS markets &       

ET 12:00 / GMT 17:00 for Atlantic Basin)

https://www.vortexa.com/analysis-briefing
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By 13 July, crude/condensate on the water reached a peak above 1.32 
billion barrels, as the effects of higher Hormuz transits after the US/Iran 
truce and sanction waivers combined with record exports in many other 
places as well as long voyage times to Asia

➔ records of Q4 2025 and post-Covid/price-war period in Q2 2020 
have been matched

➔ This provided a sense of ample market supplies, providing what 
now looks to be misleading comfort to market players

In the following four weeks, crude/condensate on the water drew by 
175mb or at a rate of 6.2mbd

➔ The 175mb draw compares to a 102mb draw in the four weeks 
after 3rd March (peak after war start)

Crude on the water experiences record collapse in late July/early 
August, much bigger than the fall right after the ME war start

Crude/condensate on the water (b)

Flows - Get live data

Last data point: 11 August

https://analytics.vortexa.com/Flows?dateRange=2024-01-01T00%3A00%3A00.000Z__2026-08-11T23%3A59%3A59.999Z&filtersEnabled=%5B%22p%22%2C%22o%22%2C%22d%22%2C%22d_r%22%2C%22v%22%2C%22intra_d%22%2C%22sts_o%22%2C%22c_o%22%2C%22w%22%5D&frequency=day&metric=bpd&movementEvent=cargo_on_water_state&page=Flows&products=%5B%2254af755a090118dcf9b0724c9a4e9f14745c26165385ffa7f1445bc768f06f11%22%5D&tabId=b2835794-a52e-46d3-9727-2c4efb893833&timeSeriesChartView=seasonal&timeSeriesSeasonalEnd=2024&tsSeasonalMovingAvgWindow=14d&v=3
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The four weeks to 12 Aug saw global onshore stocks in floating roof 
tanks shrink by 81mb or a rate of 2.9mbd

➔ About two thirds of the draws materialised in Asia

➔ Global stocks as well as Asian stocks are now showing a year-
on-year deficit

Record-high (Atlantic Basin) or increasing refinery runs (Asia) in 
consuming nations amid growing product export shortfalls in oil 
producer countries (Middle East and Russia, see slide 8) are the key 
driver of recent onshore crude stockdraws

Relative to the seasonal average, observed global inventories have been 
drawing by 200mb or a rate of 1.4mbd since a peak in March

➔ This excludes draws from strategic reserves in underground or 
otherwise non-observable storage

Onshore inventories are set to reach a seasonal low by latest end 
September, but possibly already early September

Crude and other oil in onshore floating roof tanks hits 1-year low, 
with accelerating drawing pattern over last four weeks

Crude/condensate and other oil in global onshore floating roof 
tanks (b)

Onshore inventories - Get live data

Data includes all categories (“Confirmed crude”, “Likely 
crude”, “Likely refined products”, “Refined products”)

Last data point: 12 August

https://tinyurl.com/3h2wfv2a
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Crude/condensate exports from Iran, Russia (including transit barrels 
from Kazakhstan), Saudi Arabia and the United States collapsed to a 
record low of about 12mbd 

➔ This is a whopping 5mbd less than a month earlier and 6.5mbd 
down from a pre-war peak in February (4-week moving averages)

The reasons for the decline are diverse, with unclear perspectives on the 
potential recovery

➔ Kazakhstan and Russia are suffering from frequent Ukrainian 
drone attacks on infrastructure along the supply chain, including 
increasingly tankers in the Black Sea

➔ Iranian exports fell to close to zero after the re-installation of the 
US blockade outside the Straight of Hormuz

➔ Saudi exports fell after the escalation in both Hormuz and Bab el-
Mandeb (Houthi threats), and potentially also limited vessel 
supply into the crucial Red Sea port of Yanbu

➔ US exports decline after SPR releases have largely stopped for 
now, peak refinery operations have eaten into domestic storage, 
and arbitrage economics were temporarily unfavourable

Crude/condensate exports from five countries collapse by 5mbd 
in a month’s time – reaching a record low

Seaborne crude/condensate exports from Iran, Russia (incl. 
Kazakh grades), Saudi Arabia and United States (bd, 28-day 
moving average)

Flows - Get live data

Last data point: 12 August

https://analytics.vortexa.com/Flows?dateRange=2024-01-01T00%3A00%3A00.000Z__2026-08-12T23%3A59%3A59.999Z&filtersEnabled=%5B%22p%22%2C%22o%22%2C%22d%22%2C%22d_r%22%2C%22v%22%2C%22intra_d%22%2C%22sts_o%22%2C%22c_o%22%2C%22w%22%2C%22sts%22%5D&frequency=day&from=%5B%222d92cc08f22524dba59f6a7e340f132a9da0ce9573cca968eb8e3752ef17a963%22%2C%22b996521be9c996db3560ca234a56286ac38f798d34be229437555fab4f12a6a5%22%2C%22d308ddc557e774187ad6c7da81b39db990def9a39e6c88e79cb163b6bdd6e8e5%22%2C%2243a70ba6b21894cd24165d9d7ee59b012e698cf97e22fd275ccdd05a556e7061%22%5D&geoBreakdownOriginGlobal=port&metric=bpd&page=Flows&products=%5B%2254af755a090118dcf9b0724c9a4e9f14745c26165385ffa7f1445bc768f06f11%22%5D&sortDirection=asc&sortField=vessel_name&tabId=c1458123-75bd-4112-af19-e03605861755&timeSeriesBaselineEnd=2025-12-31T23%3A59%3A59.999Z&timeSeriesBaselineStart=2025-01-01T00%3A00%3A00.000Z&timeSeriesChartView=seasonal&timeSeriesProperty=origin_wider_shipping_region&tsAnalysisTotalToggle=1&tsSeasonalMovingAvg=1&tsSeasonalMovingAvgWindow=28d&v=3&vesselClassChartView=count
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Atlantic Basin crude exports dive back towards seasonal range, 
while Iranian and Saudi crude exports hit record lows 

Crude/condensate exports from Saudi 
Arabia (bd, 14-day moving average)

Seaborne crude/condensate exports 
from Atlantic Basin (bd, 28-day moving 
average)

Seaborne crude/condensate exports 
from Iran (bd, 28-day moving average)

Flows - Get live data Flows - Get live data Flows - Get live data

Last data point: 12 August Last data point: 12 August Last data point: 12 August

https://analytics.vortexa.com/Flows?dateRange=2024-01-01T00%3A00%3A00.000Z__2026-08-12T23%3A59%3A59.999Z&filtersEnabled=%5B%22p%22%2C%22o%22%2C%22d%22%2C%22d_r%22%2C%22v%22%2C%22intra_d%22%2C%22sts_o%22%2C%22c_o%22%2C%22w%22%2C%22sts%22%5D&frequency=day&from=%5B%2267be333ea46a3cd312e207b05e2c5c4502a9353e39ec81642a93e3b23cc3c10a%22%5D&geoBreakdownOriginGlobal=port&metric=bpd&page=Flows&products=%5B%2254af755a090118dcf9b0724c9a4e9f14745c26165385ffa7f1445bc768f06f11%22%5D&sortDirection=asc&sortField=vessel_name&tabId=c1458123-75bd-4112-af19-e03605861755&timeSeriesBaselineEnd=2025-12-31T23%3A59%3A59.999Z&timeSeriesBaselineStart=2025-01-01T00%3A00%3A00.000Z&timeSeriesChartView=seasonal&timeSeriesProperty=origin_wider_shipping_region&tsAnalysisTotalToggle=1&tsSeasonalMovingAvg=1&tsSeasonalMovingAvgWindow=28d&v=3&vesselClassChartView=count
https://analytics.vortexa.com/Flows?dateRange=2024-01-01T00%3A00%3A00.000Z__2026-08-12T23%3A59%3A59.999Z&filtersEnabled=%5B%22p%22%2C%22o%22%2C%22d%22%2C%22d_r%22%2C%22v%22%2C%22intra_d%22%2C%22sts_o%22%2C%22c_o%22%2C%22w%22%2C%22sts%22%5D&frequency=day&from=%5B%2243a70ba6b21894cd24165d9d7ee59b012e698cf97e22fd275ccdd05a556e7061%22%5D&geoBreakdownOriginGlobal=port&metric=bpd&page=Flows&products=%5B%2254af755a090118dcf9b0724c9a4e9f14745c26165385ffa7f1445bc768f06f11%22%5D&sortDirection=asc&sortField=vessel_name&tabId=c1458123-75bd-4112-af19-e03605861755&timeSeriesBaselineEnd=2025-12-31T23%3A59%3A59.999Z&timeSeriesBaselineStart=2025-01-01T00%3A00%3A00.000Z&timeSeriesChartView=seasonal&timeSeriesProperty=origin_wider_shipping_region&tsAnalysisTotalToggle=1&tsSeasonalMovingAvg=1&tsSeasonalMovingAvgWindow=14d&v=3&vesselClassChartView=count
https://analytics.vortexa.com/Flows?dateRange=2024-01-01T00%3A00%3A00.000Z__2026-08-12T23%3A59%3A59.999Z&filtersEnabled=%5B%22p%22%2C%22o%22%2C%22d%22%2C%22d_r%22%2C%22v%22%2C%22intra_d%22%2C%22sts_o%22%2C%22c_o%22%2C%22w%22%2C%22sts%22%5D&frequency=day&from=%5B%22d308ddc557e774187ad6c7da81b39db990def9a39e6c88e79cb163b6bdd6e8e5%22%5D&geoBreakdownOriginGlobal=port&metric=bpd&page=Flows&products=%5B%2254af755a090118dcf9b0724c9a4e9f14745c26165385ffa7f1445bc768f06f11%22%5D&sortDirection=asc&sortField=vessel_name&tabId=c1458123-75bd-4112-af19-e03605861755&timeSeriesBaselineEnd=2025-12-31T23%3A59%3A59.999Z&timeSeriesBaselineStart=2025-01-01T00%3A00%3A00.000Z&timeSeriesChartView=seasonal&timeSeriesProperty=origin_wider_shipping_region&tsAnalysisTotalToggle=1&tsSeasonalMovingAvg=1&tsSeasonalMovingAvgWindow=28d&v=3&vesselClassChartView=count
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Up to the failure of the Memorandum of Understanding (signed between 
the US and Iran on 17 June), market consensus appeared to be that 
there will be a solution to the conflict and in particular to the widespread 
closure of the Strait of Hormuz

Since the collapse of the MOU in mid July this perception is increasingly 
questioned

➔ Transits through the Strait of Hormuz are now much lower than 
in the MOU period and as a standard happen dark (no AIS signal)

➔ Iran’s interest in a diplomatic solution appears low, unless 100% 
of its demands are met

➔ MEG producers take increasingly a high-risk approach using 
shuttle tankers, before transferring barrels to buyer vessels via 
(dark) STS

➔ The partial Bab el-Mandeb closure is adding another hotspot to 
supply outages

➔ The Russia/Ukraine war also appears to escalate, at least 
concerning attacks on oil, gas, and shipping infrastructure

Geopolitical situation in the Middle East and Russia/Ukraine give 
limited hopes for crude, product and LNG supply recovery

Daily strait of Hormuz transit split by vessel class by 
waypoint entry date (Handysize/MR1s and above and VLGC
and LNG) (no. of vessels) 

Voyages - Get live data
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Last data point: 10 August

https://analytics.vortexa.com/InsightsHubPage?articleId=6utChDynvUMFMrZdjoS5Ty&articleType=highlight&page=InsightsHubPage&searchTerm=&tabId=ad8f998c-9243-4d7a-bd1c-afa49a881c7e
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Refinery margins around the world are close to record levels

Similar to crude, the escalation of the wars in the Middle East and 
Ukraine/Russia have spread supply losses

➔ Russia has extended its diesel export ban to the start of 
September

➔ Red Sea product exports are shrinking now as well, amid others 
due to the outage of the Jizan refinery

On a year-on-year basis, diesel exports from the Middle East and Russia 
are down by more than 50% or by 1.7mbd to just 1.6mbd recently

➔ An imminent resumption of flows appears unlikely

Refineries in the US, Europe and elsewhere in the Atlantic Basin will 
continue to run at highly elevated levels beyond the peak summer 
season, while Asian refinery runs are currently picking up

➔ Crude demand will remain elevated, leading to stronger 
competition for available barrels, e.g. between China and India 
for Russian barrels

Worsening refined product shortage should keep crude demand 
in consumer refining centers elevated beyond summer season

Diesel/gasoil loadings from Middle East and Russia (bd, 28 day 
moving average)

Flows - Get live data

Last data point: 12 August

https://analytics.vortexa.com/Flows?dateRange=2024-01-01T00%3A00%3A00.000Z__2026-08-12T23%3A59%3A59.999Z&frequency=day&from=%5B%22b996521be9c996db3560ca234a56286ac38f798d34be229437555fab4f12a6a5%22%2C%2280aa9e4f3014c3d96559c8e642157edbb2b684ea0144ed76cd20b3af75110877%22%5D&geoBreakdownDestinationGlobal=wider_shipping_region&geoBreakdownOriginGlobal=shipping_region_v2&intraMovementDropdown=all&metric=bpd&page=Flows&products=%5B%22deda35eb9ca56b54e74f0ff370423f9a8c61cf6a3796fcb18eaeeb32a8c290bb%22%5D&tabId=10ce935f-4901-4ed1-bef7-2b21921856b6&timeSeriesChartView=seasonal&timeSeriesPercentageEnabled=1&timeSeriesProperty=destination_shipping_region_v2&timeSeriesSeasonalStart=2021&tsSeasonalMovingAvg=1&tsSeasonalMovingAvgWindow=28d&v=3


vortexa.com

M
ar

ke
t V

ie
w

s
Ja

nu
ar

y 
20

25

9

Excluding China, observed Asian crude inventories hit a low point in 
early May

This was followed by a period of restocking until mid-July, thanks to a 
recovery of crude imports to Asian countries outside China, as well as to 
constraints on demand and refinery operations

Over the last four weeks, Asian crude inventories fell by nearly 50mb or 
at a rate of 1.8mbd

➔ 12mb of the draws happened outside China

➔ The recent draws stand out because crude arrivals over this time 
span hit temporarily seasonal highs (see next slide)

➔ If refinery runs increase as expected and crude arrivals ease 
(also expected), crude stockdraws can only accelerate in the 
coming 6-8 weeks 

➔ The likely transitioning of Iranian barrels from the water into 
China storage tanks will provide some help, but cannot stop the 
overall dynamic

Higher refinery runs in Asia have underpinned recent 
stockdraws in spite of relatively high crude arrivals; deeper 
draws now likely

Onshore crude/condensate inventories in Asia excl. China (b)

Onshore inventories – Get live data

Last data point: 12 August

https://tinyurl.com/mvckupa4
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Crude arrivals in Asia have recently surpassed seasonal averages - for 
about five weeks to 10 August

➔ This is in stark contrast to an average shortfall of about 5mbd 
(vs seasonal average) during Q2

➔ It was made possible by the June revamp of Hormuz transits, 
record inflows from the Atlantic Basin (see right-hand chart on 
next slide), and a marked increase in Chinese imports after three 
months of self-imposed restraint

However, the availability of Middle Eastern crude oil is clearly shrinking 
now (especially Iran, Saudi Arabia), while the inflow of Atlantic Basin 
crude is set to slow drastically over the next month

The left-hand chart on the next slide shows that Atlantic Basin exports 
to Asia fell off a cliff from 10 July onwards, which will show its full 
impact in September arrivals

Asian crude stocks are set to fall markedly over the next 1.5 months, 
with crude procurement set to become more aggressive

Outright crude prices, crude differentials and structure are set to rise

Asian crude imports have temporarily hit seasonal highs, but are 
set to drop off…

Seaborne crude/condensate imports into Asia (bd, 14-day 
moving average)

Flows – Get live data

Last data point: 12 August

https://analytics.vortexa.com/Flows?dateRange=2024-01-01T00%3A00%3A00.000Z__2026-08-12T23%3A59%3A59.999Z&filtersEnabled=%5B%22p%22%2C%22o%22%2C%22d%22%2C%22d_r%22%2C%22v%22%2C%22intra_d%22%2C%22sts_o%22%2C%22c_o%22%2C%22w%22%5D&frequency=day&geoBreakdownOriginGlobal=region&metric=bpd&movementEvent=unloading_start&page=Flows&products=%5B%2254af755a090118dcf9b0724c9a4e9f14745c26165385ffa7f1445bc768f06f11%22%5D&tabId=c5486df8-af54-49f9-88f0-47ba06da20ea&timeSeriesBaselineEnd=2026-02-27T23%3A59%3A59.999Z&timeSeriesBaselineStart=2026-01-01T00%3A00%3A00.000Z&timeSeriesChartView=seasonal&timeSeriesHiddenSeries=%5B%22undetermined%22%5D&timeSeriesProperty=destination_basin&timeSeriesSeasonalStart=2021&to=%5B%22e6955a2c59dc90833986fe0894cf6718dddaa7816bb51bc955cdd3eb4470e554%22%5D&tsAnalysisSeriesType=line&tsSeasonalMovingAvg=1&tsSeasonalMovingAvgWindow=14d&v=3
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… especially in September, when inflows from the Atlantic Basin 
are set to dry up based on limited liftings during July and August

Asian imports of Atlantic Basin crude/condensate (bd, 28-day 
moving average)

Atlantic Basin crude/condensate exports to Asia (bd, 28-day 
moving average)

Flows – Get live data Flows – Get live data

https://analytics.vortexa.com/Flows?dateRange=2024-01-01T00%3A00%3A00.000Z__2026-08-12T23%3A59%3A59.999Z&filtersEnabled=%5B%22p%22%2C%22o%22%2C%22d%22%2C%22d_r%22%2C%22v%22%2C%22intra_d%22%2C%22sts_o%22%2C%22c_o%22%2C%22w%22%5D&frequency=day&from=%5B%2267be333ea46a3cd312e207b05e2c5c4502a9353e39ec81642a93e3b23cc3c10a%22%5D&geoBreakdownOriginGlobal=region&metric=bpd&page=Flows&products=%5B%2254af755a090118dcf9b0724c9a4e9f14745c26165385ffa7f1445bc768f06f11%22%5D&tabId=c5486df8-af54-49f9-88f0-47ba06da20ea&timeSeriesBaselineEnd=2026-02-27T23%3A59%3A59.999Z&timeSeriesBaselineStart=2026-01-01T00%3A00%3A00.000Z&timeSeriesChartView=seasonal&timeSeriesHiddenSeries=%5B%22undetermined%22%5D&timeSeriesProperty=destination_basin&timeSeriesSeasonalStart=2021&to=%5B%22e6955a2c59dc90833986fe0894cf6718dddaa7816bb51bc955cdd3eb4470e554%22%5D&tsAnalysisSeriesType=line&tsSeasonalMovingAvg=1&tsSeasonalMovingAvgWindow=28d&v=3
https://analytics.vortexa.com/Flows?dateRange=2024-01-01T00%3A00%3A00.000Z__2026-08-12T23%3A59%3A59.999Z&filtersEnabled=%5B%22p%22%2C%22o%22%2C%22d%22%2C%22d_r%22%2C%22v%22%2C%22intra_d%22%2C%22sts_o%22%2C%22c_o%22%2C%22w%22%5D&frequency=day&from=%5B%2267be333ea46a3cd312e207b05e2c5c4502a9353e39ec81642a93e3b23cc3c10a%22%5D&geoBreakdownOriginGlobal=region&metric=bpd&movementEvent=unloading_start&page=Flows&products=%5B%2254af755a090118dcf9b0724c9a4e9f14745c26165385ffa7f1445bc768f06f11%22%5D&tabId=c5486df8-af54-49f9-88f0-47ba06da20ea&timeSeriesBaselineEnd=2026-02-27T23%3A59%3A59.999Z&timeSeriesBaselineStart=2026-01-01T00%3A00%3A00.000Z&timeSeriesChartView=seasonal&timeSeriesHiddenSeries=%5B%22undetermined%22%5D&timeSeriesProperty=destination_basin&timeSeriesSeasonalStart=2021&to=%5B%22e6955a2c59dc90833986fe0894cf6718dddaa7816bb51bc955cdd3eb4470e554%22%5D&tsAnalysisSeriesType=line&tsSeasonalMovingAvg=1&tsSeasonalMovingAvgWindow=28d&v=3
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Innovation 
Series 2026

Vortexa is delighted to invite 
you to join us for

Singapore
8th September

Dubai
30th September

New York
6th October

Houston
8th October

London
14th OctoberRegister now

https://www.vortexa.com/events?category=innovation-series
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Disclaimer

This presentation, including any data, charts and analysis, is provided by Vortexa Ltd and its 

affiliates (“Vortexa”) for informational purposes only as part of a market intelligence service and 

does not constitute an offer, solicitation or recommendation to buy or sell any commodity or 

financial instrument.

The information presented may be based on third-party data which has not been independently 

verified. While Vortexa applies reasonable care in preparing its analysis, no representation or 

warranty is made as to the accuracy, completeness or reliability of the information.

To the fullest extent permitted by law, Vortexa disclaims all liability arising from any use of or 

reliance on this presentation. Any reliance is at the recipient’s own risk.

This presentation is confidential and may not be reproduced or distributed without Vortexa’s 

prior written consent. All rights reserved.

Thank you!

https://www.vortexa.com/analysis-briefing/
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Vortexa’s analysts combine deep market 
expertise with leading data from our platform 
to produce 600+ reports annually. 

From big picture views to detailed energy, 
freight, and inventory insights, we help market 
participants move from diffuse complexity to 
confident, focused, and data-driven decisions.

Weekly Reports

Live Briefings

Specialised Premium Options

• Global Freight Snapshot (EoS and 
WoS, clean & dirty)

• Global Inventory Report (Onshore in 
tanks & tankers)

• LNG Outage Intelligence Report

Open Market Insights

Market pulse by region - spotlight 
on what matters, across flows 
and freight

Market Commentary

• Early access to weekly analysis 
features for clients

• Regular highlights - subtle market 
shifts our analysts are tracking

• Monthly LNG Report; Weekly LNG 
newsletter

• Monthly LPG Report 

Read from our experts, who transform 
data into insight – and insight into impact

Built on data. Refined by experience.

Market Insights

Data Reports
• Panama Canal Report

• Cushing Inventory Report

• Analysis live video briefings every 
Tuesday, twice a day, with an on-
demand archive available

• Strategic analysis roadshows 
featuring bespoke client briefings

• Asia

• Europe, Middle East, and Africa

• Americas

https://www.vortexa.com/demo/
https://analytics.vortexa.com/InsightsHubPage?page=InsightsHubPage&searchTerm=&tabId=d1a66096-eec5-4661-ac35-6ebf7f9fe5aa

